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(Reissued From Flag Crder 1406 of Jst
Ustober, 13568)

THE MAIN WEAKEESS

The Mein Weskness in 2hips, Fleg, ull orge is DEPARTMENT ONE.

The vaual is to pat the orders issuanve typist on it ard
that's the lot. Typing doesn't cven belong in it! Belongs in Div
I1 Mimeo for the lot even though it heeps getting pushed back to
DiV I-

The Third Mate gete so wrapped up in Comm end Ethics matters
he 1o date, along with nearly all HCO secs, forgets Dept 1 totally.

HERE BEGIRS THE GAME OF MURICAL CRBAIRS. Posh transfers in
orgs stem in the greet majority from Porsonasl scarcity. Preo-
curepent of new personnel belongs in Dept 1,

Look over the sections in Dept 1} snd you will see they ARE
NOT DONE BY DEPT ONE.

The post of its department hesd is usually really held from
above even though somebody in Dept 1 has the title,

A COMPETELT executive heading uwp Dept 1 and getting ALJ, ITR

almost every ship ox org upset.

S0 let's cease to tranasfer everyone deily and put somedody
in charge of our Dept le whe <can get the job done.
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